
 

1 

Pupil Premium Overview 

The Pupil Premium Fund was introduced in April 2011 and paid to local authorities by a grant 

based on the January census figures for pupils registered as eligible for free school meals (FSM) in 

Reception to Year 11. It is allocated to children from low-income families who are currently 

known to be eligible for FSM in both mainstream and non-mainstream settings and children who 

have been looked after continuously for more than six months. Currently, for each FSM pupil and 

looked after child, a school receives £1345.  

Please register your child if you are eligible using the easy online facility which has been launched 

by Hampshire County Council Catering Services (HC3S). You can now check your eligibility for 

FSM. This self-service option is available at: www.hants.gov.uk/caterers/hc3s-

freeschoolmeals. 

In April 2012, the Government widened the coverage of the Premium to include those eligible 

for FSM at any point in the last six years (known as the Ever 6 FSM measure). Schools decide 

how the Pupil Premium is spent, since it is recognised that they are best placed to assess what 

additional provision should be made for the individual pupils within their responsibility. The  

Service Children Premium rose to £310 as from 1 April 2013. This is to support their emotional 

and social well-being. The Ministry of Defence has extended the Service Children Premium to 

include children whose parent has left the service up to three years ago, this is known as Ever 3. 

Please inform the school if one parent is in the services or has been in the last three 

years.  

Since September 2012, schools have been required to publish online information about how they 

have used the Premium and the impact it has had. This is to ensure that parents and others are 

fully aware of the attainment of pupils covered by the Premium. This information includes:  

• The level of pupil premium funding received by the school in the current academic year 

and levels of funding received in previous academic years. 

• How the school has spent the pupil premium and why it has decided to spend it in the 

way it has. 

• Any differences made to the learning and progress of pupils eligible for the pupil premium 

as shown by performance data and evidence. 

http://www.hants.gov.uk/caterers/hc3s-freeschoolmeals
http://www.hants.gov.uk/caterers/hc3s-freeschoolmeals
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“The very best school systems in the world intervene at the level of the individual student,  

developing processes and structures within schools that are able to identify whenever a  

student is starting to fall behind, and then intervening to  improve that child’s performance.”  

— McKinsey 2007 

 

We have used published research and guidance to ensure we are developing a model of best 

practice. This research included;  

• ‘The Pupil Premium; How Schools are spending the funding successfully to maxim ise 

achievement’ (Ofsted) 

• ‘The Pupil Premium; Analysis and Challenge Tools for Schools’ (Ofsted)  

• ‘The Pupil Premium - How schools are using the Pupil Premium funding to raise achieve-

ment for disadvantaged pupils’ (Ofsted)  
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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 

academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 

effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Micheldever C of E Primary 

School 

Number of pupils in school  97 

Proportion (%) of pupil premium eligible pupils FSM – 19.6% 

Service – 8.2% 

Academic year/years that our current pupil premium strategy plan 

covers (3 year plans are recommended) 

2021/22, 2022/23, 2023/24 

Date this statement was published December 22 

Date on which it will be reviewed December 23 

Statement authorised by Thomas Johnston 

Pupil premium lead Thomas Johnston 

Governor / Trustee lead James Broad 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £21,805 

Recovery premium funding allocation this academic year £2000 

Pupil premium funding carried forward from previous years (enter 

£0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 

the amount available to your school this academic year 

£23,805 
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Part A: Pupil premium strategy plan 

Statement of intent 

At The Dever Valley Federation we believe every child is entitled to learn free from 

deprivation and disadvantage, where birth and social background do not impact on them 

achieving their potential. By knowing each and every individual child and accurately identifying 

their barriers to learning we are able to secure high levels of attainment irrespective of life 

outside the classroom. 

There are a number of families not eligible for FSM who live on very low incomes and face the 

same challenges as those families identified as FSM. We also have a number of families known 

to be eligible who prefer not to register. By creating a climate where all staff are committed to 

finding solutions for every child’s needs and poor attainment is unacceptable, in any context, 

we are able to deliver achievement for all.  

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 

number 

Detail of challenge  

1 Low attainment and slow progress rates – our PP children have gaps and 

misconceptions and can find it difficult to retain/recall prior knowledge. 

2 Low starting points & high mobility – a large proportion of our PP children start 

school with academic starting points significantly lower than their peers. This is true 

for joiners in older year groups as well who have often been at several schools.  

3 Attendance – a large proportion of our PP children have low attendance at school and 

are, or have been classed as, persistent absentees.  

4 SEMH needs – a proportion of our PP children have social and emotional difficulties.  

5 Experiences – our PP children have limited experiences beyond their immediate 

home life and community 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 
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Intended outcome Success criteria 

PP children to achieve expected progress for each 

academic year. Gaps in knowledge are filled for 

pupils who have missed large chunks of learning, 

either through historical persistent absenteeism or 

non-attendance in any school setting,  

• Cycle 6 data shows that all PP children have 

made good or better progress from their 

relative starting points/data submitted from the 

previous summer term, including the tracking 

back documents where attainment is not in the 

pupil’s chronological age group.  

• 20% of PP children have made better than 

expected progress 

• Pupil voice/observations/staff voice show that 

interventions have been successful in moving 

children’s learning forwards.  

Pupils with SEMH needs have their needs met 

within school so that they are able to access 

learning at school and the wider enrichment that 

school life can bring.  

• Class teachers, SENCO, HT and ELSA work 

together to identify children most at need of 

ELSA support and ensure it is delivered in a 

timely manner and supports pupils SEMH 

development.  

• Parental engagement in ELSA is good or better 

• EMTAS support with mentoring GRT pupils to 

ensure increased engagement with school work 

• Pupil voice/parent voice for PP children show 

that pupils feel well supported by ELSA.  

Improved attendance rates at school to meet 

national averages 
• Attendance rates for PP children to consistently 

match or better national average for all ethnic 

groups  

• Parental engagement to be good or better for all 

ethnic groups 

• Monitoring of attendance by HT supports in 

bringing about increased attendance for PP 

children and a decrease in persistent absentees.  

 

Through our learning projects and other activities 

related to school life, PP children are exposed to 

a range of experiences which enable them to have 

a context on which to hang their learning. PP 

children (and parents) are fully involved in school 

life 

• Observations/pupil voice show that pupils are 

excited about learning and engaged with school 

life 

•  Children have access to a wide range of 

experiences through their learning projects that 

have been planned by teachers. Each learning 

project has a trip/visit/experience to enhance 

learning  

• Pupils (and parents) attend all activities and trips 

that are put in place for the academic year, 

including residential trips.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic 

year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £20,805 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

- Allocation of funds 

towards CPD for 

teachers and TAs across 

school. Impact of each 

CPD event to be 

recorded and monitored. 

 - Allocation of fund for 

reading, writing and maths 

initiatives, subscriptions 

and high-quality texts for 

EYFS, KS1 and KS2 

Teaching in all classes is consistently good 

or better. Provision of interventions and 

challenge teaching for children identified as 

needing to catch up.  

The pupil premium – how schools are 

spending the funding successfully.  
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Further development and 

implementation of 

learning powers to ensure 

metacognition and self 

regulation strategies are 

being taught and 

understood by PP 

children 

EFF – metacognition  1 

Allocation of funds 

towards maintaining small 

class sizes – we have small 

class sizes at the school 

and by maintaining these, 

we are able to target 

support to PP children.  

EFF – reducing class size  1 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £2500 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

1:1/small group tuition – 

teachers to lead small 

EFF – small group tuition 

EFF – 1:1 tuition   

1 

https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
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group or 1:1 interventions 

- provide targeted, 

structured interventions 

to children across whole 

school using catch up 

funding and Pupil 

premium funding. 

LSA led interventions – 

pupils identified as in need 

of rapid and accelerated 

progress to be supported 

by LSA led interventions. 

 

LSAs to lead talk boost 

interventions for children 

in EYFS and KS1 with 

identified low speaking 

and listening 

EFF – teacher assistant led interventions 

 

EFF – oral intervention 

1 

Rapid assessment and 

individualised work for 

pupils on entry, especially 

those who are 

significantly behind peers 

as part of high quality first 

teaching 

EFF – individualised instruction 2 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 500 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

EMTAS engagement to 

ensure mentoring and 

raised parental 

engagement to increase 

attendance rates.  

The pupil premium – how schools are 

spending the funding successfully.  

 

EFF – parental engagement  

 

EFF - mentoring 

3 

ELSA support 

Class teachers, SENCO, 

HT and ELSA work 

together to identify 

children most at need of 

ELSA support and ensure 

it is delivered in a timely 

manner and supports 

pupils SEMH development.  

 

EFF – social and emotional learning 

 

 

4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Monitoring of attendance 

by HT to bringing about 

increased attendance for 

PP children and a decrease 

in persistent absentees.  

 

Working with EMTAS to 

raise staff awareness of 

GRT culture and increase 

parental engagement  

 

The pupil premium – how schools are 

spending the funding successfully. 

 

EFF – parental engagement 

3 

Children have access to a 

wide range of experiences 

through their learning 

projects and support in 

accessing after school 

clubs and the year 6 

residential.  

EFF – physical activity 

 

EFF – outdoor adventure   

5 

 

Total budgeted cost: £ 23,805 

https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year.  

We have analysed the performance of our school’s disadvantaged pupils during the 2021/22 academic 

year using key stage 1 and 2 performance data, phonics check results and our own internal 

assessments. 

Schools are not required to publish their 2022 key stage 2 results as DfE is not publishing this data. This 

is because statutory assessments returned for the first time since 2019, without adaptations, after 

disruption caused by the pandemic. This is a transitional arrangement for one year only, and DfE plans 

to publish key stage 2 school performance data for 2023.  

DfE has shared our school’s 2022 performance data with us, to help us better understand the impact of 

the pandemic on our pupils and how this varies between different groups of pupils. COVID-19 had a 

significant impact on the education system and this disruption affected schools and pupils differently, 

and because of this, it is more difficult to interpret why the results are as they are using the data alone.  

To help us gauge the performance of our disadvantaged pupils we compared our results to those for 

disadvantaged and non-disadvantaged pupils at a national and regional level (although these comparisons 

are to be considered with caution given the caveats stated above). We also looked at these 

comparisons using pre-pandemic scores for 2019, in order to assess how the performance of our 

disadvantaged pupils has changed during this period.  

Data from tests and assessments suggest that, despite some strong individual performances, the 

progress and attainment of the school’s disadvantaged pupils in 2021/22 was below our expectations. 

Our analysis suggests that the reason for this is primarily the ongoing impact of COVID-19, although 

we also identified that historical poor attendance was also a large impact for many of our PP children.  

The attainment gap between our disadvantaged pupils and non-disadvantaged pupils has grown since 

the start of the pandemic. This is reflective of national figures and demonstrates the additional impact 

of COVID-19 on disadvantaged pupils. 

Absence among disadvantaged pupils was 6.8% higher than their peers in 2021/22 and persistent 

absence was also higher. We recognise this gap is too large which is why raising the attendance of our 

disadvantaged pupils is a focus of our current plan. The work that we have been doing was recognised 

in our recent OFSTED report.       

These results mean that we are not at present on course to achieve the outcomes that we set out to 

achieve as stated in the Intended Outcomes section above.  We have reviewed our strategy plan and 

made changes to how we intend to use some of our budget this academic year. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will 

help the Department for Education identify which ones are popular in England 

Programme Provider 

  

  

Service pupil premium funding  

 

Measure Details  

How did you spend your service pupil premium 

allocation last academic year? 

11 children - £4160.  

2 new ELSAs to be trained to meet need 

Ongoing ELSA and pastoral support available 

Little troopers’ resources purchased and 

engaged with  

Small group after school tutoring with service 

children focused  

Additional intervention groups for reading, 

writing, maths where needed. 

 

What was the impact of that spending on service 

pupil premium eligible pupils? 

Pupil voice – pupils are happy and feel safe in 

school. They value the additional support they 

get from adults. 

Reading – 3 pupils made better than expected 

progress,  

Maths – 2 pupils made better than expected 

progress  

Attendance rates of service pupils – 97.6% 

(whole school was 94.4%) 

 

 

 

 


